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What is the CDU?

· The CDU is a service operated by the Oxford NHS Postgraduate Medical and Dental Education Deanery, which covers the counties of Berkshire, Buckinghamshire and Oxfordshire.

· It is headed by a Director who is an Associate Dean in the Deanery (Dr Sheena Dykes), supported by an administrator (Maggie Childs), a careers lead (Barbara Wallis), a GP lead (Dr John Derry), and a team of CDU coach/mentors.
What services does the CDU provide?

· The CDU provides coaching and mentoring for doctors and dentists who live and work within the Oxford Deanery area.

· Doctors and dentists may refer themselves to the CDU, or be referred by the PCT in which Performers List they are included.

· Coaching and mentoring are usually provided to help with dilemmas about the individual’s chosen career, difficulties in work, or to address identified deficiencies in work performance. Typically a Career Development Needs Assessment is conducted initially, and where appropriate support is given in the preparation and delivery of a Performance Improvement Plan or Remedial Action Plan (PIP or RAP).
· In addition to the core CDU team of coach/mentors, the CDU can access a variety of specialist services, such as voice coaching, cultural and language coaching, independent occupational health assessments, and interview skills coaching.

· CDU coach/mentors generally do not provide help with attainment of specific clinical skills, and do not provide clinical supervision, tutoring or teaching.

· The CDU does not provide assessments of clinical competence or performance, e.g. for local investigations of concerns or allegations about performance.

· Further information is available on the CDU website at http://www.oxforddeanerycdu.org.uk/ 

How much do CDU services cost?

· The CDU is only funded by the Deanery to provide services to doctors and dentists in training in Oxford Deanery posts, so charges are made for all services provided to those who are not in training posts. This includes all doctors and dentists included in PCT Performers Lists that are not in training.

· The standard CDU charges are £125 per hour for the CDU coach/mentor’s time spent in work with the client, and preparing the associated documentation, plus travel expenses and any other costs such as room hire for meetings and psychometric test reports (e.g. MBTI® reports).

· Where a PCT refers a GP or dentist to the CDU, it is up to the PCT and the individual to agree how to meet the CDU’s costs. Options include either the PCT or the individual paying the entire costs, or some sharing of these between the two.

· Before starting individual coaching or mentoring work, the CDU will seek confirmation of who is to be responsible for paying its invoices for work carried out.

How do I make a referral to the CDU?

· All enquiries to the CDU should be made by emailing the CDU administrator at cdu@oxforddeanery.nhs.uk , who will pass the message on to the CDU Director or appropriate lead person, as described above.

· Doctors or dentists may self-refer. In this case no information about the CDU’s intervention will be shared with the PCT, unless the individual chooses to do this themselves. In addition the CDU coach/mentor will generally work only with the information that the individual client has given to the coach/mentor.

· Where a PCT has concerns about a GP or dentist’s work performance and wishes to be assured that these have been addressed with the support of the CDU, it is preferable that the PCT makes the referral to the CDU rather than asking the individual to self-refer, for the reasons given in the previous bullet point.
· Where a PCT is considering a referral to the CDU, it will generally be helpful to have a confidential discussion with the GP Lead (Dr John Derry) or the CDU Director (Dr Sheena Dykes) about the case, and specifically what the PCT is hoping to achieve by the referral. It is often helpful to have a three-way discussion between the CDU, the PCT and the individual being referred to agree between all parties exactly what the PCT wants to happen as a result of the CDU intervention, what changes the PCT wants to see, and how progress with these will be monitored and reported to the PCT. This should happen before the CDU coach/mentor starts working with the individual client. The CDU does not charge for this part of its service.
· Where a PCT wishes to require a doctor or dentist to work with the CDU it will be necessary for it to impose this by contingent removal from its performers list. It should be noted that under the Performers List Regulations (2004, as amended) contingent removal may only be imposed as an alternative to removal from the performers list – i.e. the findings of deficiencies in performance are sufficiently serious to warrant removal from the performers list, but the PCT considers that these are capable of remedial action, e.g. with CDU support.
· Otherwise the PCT may ask the individual to enter into a voluntary agreement to engage with CDU support services, but it will not be able to enforce this. Non-compliance with such a voluntary agreement to seek remedial support is, of course, a reason for the PCT to consider removal, contingent removal, or referral to NCAS for a performance assessment.

I have further questions – who do I ask?

· PCTs are encouraged to discuss any questions about the CDU and its services with Dr John Derry in the first instance.

Dr John Derry
Director, Oxford Deanery Career Development Unit
CDU email: cdu@oxforddeanery.nhs.uk 
CDU website: http://www.oxforddeanerycdu.org.uk/
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